
         

6th May 2021 

 

Dear Parents & Carers 

 

I hope you enjoyed the long Bank Holiday weekend.    

 

I have spent a few days in lessons across the Federation once again.   This has been helpful in discussing 

teaching and learning with Mr. Harris, Mr. Logan and Ms. Corpe and to identify our strengths and areas 

for development.  As part of the process, teachers were also asked to reflect on the provision and this 

will help for productive discussions for next steps.   I have seen some very high quality learning and a 

real drive for ongoing improvements. 

 

One of the biggest pieces of my work over the last few months, has been to think about the school 

budgets.  As you will know, schools are funded per pupil, so where there are spaces in classes, this 

provides a funding shortfall for each school in the next financial year.     Pupil places are a big issue in 

London authorities, as many families are relocating abroad, moving out of the city for more affordable 

properties, or elsewhere in the country for a different quality of life following lockdown.   It is a concern 

long term, but we are continuing our ongoing promotion for Daubeney, Sebright and Lauriston Schools, 

as it is important we have our places filled.     In addition to this, a further challenge has been on losing 

income due from rentals, clubs, nursery feeds etc. as well as some unforeseen expenditure due to the 

pandemic.  This has meant each school - Lauriston in particular - has some significant financial challenges 

ahead.    The school finances, quite rightly, are a major focus for me and for the Governing Body and 

whilst there have been success in addressing some of the issues, it will be something to prioritise for 

some time to come. 

 

Much more cheerfully, I am pleased to tell you that each school is also embarking on its OPAL journey.  

OPAL – Outdoor Play and Learning - is a company who works with schools to develop quality playtime 

experiences and improve children’s skills with how to play.  As a Federation, this will be invaluable.  

Children spend a large amount of their school life in the playground and I am keen for their time to be 

positive.  The school teams working on the OPAL project are SUPER motivated.   Watch this space.   

 

A few parents and carers have asked me about the summer holidays and whether I think it will be safe 

to travel.    I have advised to follow the Government guidance and wait and see, but also feel it 

worthwhile reminding you that our last day of the summer term is Wednesday 21st July and the first day 

of the Autumn term is Thursday 2nd September…..just in case you have to factor in quarantine! 

 

Have a great rest of the week and weekend. 

 

Stay safe and well 

 

 
Robin Warren 

Executive Head Teacher 

Federation of Daubeney, Sebright and Lauriston Primary Schools - @DauSebLauExecHT 


